






















Top Level Structure 
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Appendix - II 
Revised Organization Structure 

Managing Director .• 
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CS J l post of company secre~ry has been considered equivalent to· manager (Regular)&. 1 post In CS cell equivalent to JM {May be 
.----, .. ~ outsourced). 

Wia 
~ll~ Gfff.?0.~' 

I 
I 
i 

~/ 

• ;· - ---;;;:::-

·7 

!ti!
. 

. 

~k· p;::~...,.,. ~.,. 

~re,:,~.,q~.lll:!. 
rr,;~ .. ~t ~~~A"lt-

EM"-" 

~

, I 
. 

•• i 
lft4'f;,?J,~1- - - - - - - I 

-~~_r;(ffRM?D May be 
~~ct'tfq~~~ outsourc~ ~t 

~~~iBam 
fj\€,lln~"i'\. 

~c~e~tll~~ ·~· 4 •. fl. • . 

,.._....,._ ,_ ·~ -

r. -~ ;o.\ ~"SM, . 
~" . ~·-· 

~~~!il""f"'1~~ 

: • One Manager will report to each SM. • : . : • Office st~ff manpower norm •In case of Finance &. Accounts and HR/ Admm wing, each manager l . ED to have 1 OA/AA and 1 SS·I/11 (Totlll 2) wlll be reported by 2 JM and each JM will be reported by 1 HC, 1 l . GM to have 1 HC, 1 OA/Mand 2ss-1/n(Tou,14) 
OA/ AA & 1 5S L. ........... : .... .. ?N~-~~~!.~L ......... _ ...................... : "'* May be given the additioncol responsibility of coal block. 

SRHP Structure 

The SRHP organization structure will r~main unchanged. 
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